
$1,375,000 Settlement After Head-On Crash Involving Company 
Vehicle Dispute 

How Boughter Sinak, LLC Exposed Employer Negligence and Fought a 
Rare Declaratory Judgment Battle 

A devastating head-on collision in Indiana left one man with serious injuries and a long 
road to recovery. But behind the physical pain was a second battle, one waged in the 
courtroom against an employer that denied responsibility and an insurance company that 
refused to pay. 

When the dust settled, the insurance carrier dropped its declaratory judgment action, and 
the employer was brought to the table. Through aggressive litigation and relentless 
depositions, Attorney Robert Boughter secured a $1.375 million settlement that covered 
medical expenses, lost income, and pain and suffering, making it clear that accountability 
matters. 

The Crash That Set It All in Motion 

It was around 8 p.m. when the crash occurred. A driver lost control of his vehicle after 
making an improper lane change and hit another car, sending him across the center line 
and directly into the path of an oncoming driver. 

The other driver wasn’t doing anything wrong. But in an instant, his life changed. The 
collision was violent and head-on. He sustained serious injuries, and questions about 
liability emerged almost immediately. 

The at-fault driver was operating a company-owned vehicle and claimed he was working 
that evening. But his employer denied any connection to the crash, asserting that the 
vehicle was not authorized for use at that time of night. 

The result? An insurance company that refused to provide coverage, a corporate employer 
trying to sidestep responsibility, and a crash victim caught in the middle — injured, 
overwhelmed, and unsure if justice would be possible. 

A Denied Claim, a Declaratory Judgment, and a Counterpunch 

Most injury cases follow a predictable pattern. Liability is assigned, damages are 
evaluated, and settlement talks begin. But this case veered off the usual path when the 
employer’s insurance company filed a declaratory judgment action, a lawsuit claiming it 
had no legal obligation to defend or indemnify the at-fault driver. 

Attorney Boughter didn’t flinch. He countered by filing his own declaratory judgment action 
against the insurance company and adding a third-party claim for spoliation of evidence 
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against the employer. This shifted the narrative and forced both the insurer and the 
employer to confront their own failures. 

One of the most critical issues was the employer’s disregard for a preservation of evidence 
request sent just days after the crash. The company ignored it, and key documentation, 
which may have proven whether the driver was acting within the scope of employment, 
was lost or destroyed. 

Digging Deeper with Targeted Depositions 

To build his case, Attorney Boughter conducted multiple depositions: not just of the driver, 
but also of the company’s owner, the employee’s supervisor, and the head of human 
resources. 

What emerged was a pattern of carelessness and denial. The employer admitted it had 
never performed a background check on the driver, despite his extensive criminal history. 
Worse, they acknowledged he never should have been hired. The same company that 
claimed the driver wasn’t working that night had also set aggressive sales quotas that often 
required nighttime travel. Their own testimony contradicted their position. 

This deposition strategy was surgical. Each line of questioning exposed cracks in the 
employer’s defense and added pressure to the insurer’s already shaky case. 

Forcing a Rare Insurance Reversal 

Declaratory judgment actions are typically used by insurance companies to shut down 
coverage early and limit exposure. Once filed, these actions are seldom withdrawn 
voluntarily. 

But this case was different. 

After seeing the weight of the evidence and the risk posed by continued litigation, the 
insurer voluntarily dismissed its declaratory judgment action. This was a rare and telling 
move that signaled they were no longer confident in their position. 

This cleared the path for settlement negotiations and validated every step our law firm had 
taken to turn the tide. 

Mediating a $1.375 Million Resolution 

With the declaratory action dismissed and the employer’s negligence exposed, we entered 
mediation with a strong hand. 

The result was a $1.375 million settlement that provided meaningful relief for the client. 
This money helped cover extensive medical costs, lost wages, and the pain and disruption 
caused by the crash. But beyond that, the resolution sent a very strong message: 



employers cannot hide behind technicalities when they’ve cut corners, failed to screen 
their employees, or pressured them to take unsafe risks. 

Why This Case Highlights a Dangerous Pattern 

This wasn’t just an accident. It was a symptom of a larger issue in the way some employers 
manage their workforce, particularly when it comes to employees who drive company 
vehicles. 

This company took shortcuts during the hiring process. It set aggressive performance 
expectations without creating guardrails around when or how those expectations should 
be met. Then, when something went wrong, it turned its back on the employee and denied 
responsibility for what happened. 

That sequence is, unfortunately, more common than most people realize. 

Many employers try to create distance between themselves and a crash once it occurs. 
They claim the driver was “off duty,” even if their own internal practices encouraged 
exactly the kind of behavior that led to the wreck. And when the insurance company sees a 
chance to escape liability, it often joins the effort to delay or deny payment. 

This case serves as a reminder that holding employers accountable involves more than 
simply identifying who owned the vehicle. It means understanding how the company 
operates, how its policies shape employee behavior, and how those policies can directly 
endanger the public. 

Accountability Requires Legal Firepower 

Without strong legal representation, this case could have ended very differently. The 
employer may have successfully distanced itself from the crash. The insurance company 
may have prevailed in court and denied coverage. The injured client may have been left to 
shoulder the burden alone. 

But that didn’t happen. 

Attorney Boughter fought back at every turn. He didn’t just respond to the insurer’s 
declaratory judgment. He turned the tables. He didn’t let the employer hide behind vague 
policies or incomplete records. Instead, he dug deep and exposed the truth. 

That level of litigation skill and strategic pressure is what changes the outcome in high-
stakes cases like this one. 

Injured in a Head-On Crash? Boughter Sinak Is Ready to Fight for You 

When serious injuries collide with serious legal roadblocks, you need more than a lawyer. 
You need a fighter. At Boughter Sinak, LLC, we take on the tough cases, go after negligent 
employers, and hold insurance companies accountable for the coverage they owe. 

https://boughtersinak.com/


With offices in Fort Wayne and Warsaw, our Indiana legal team is here to help crash 
victims rebuild their lives. If you’ve been hurt in a head-on collision, especially one 
involving a company vehicle or employer dispute, don’t wait. 

Contact us today for a free consultation. 

 


