
Why Insurance Companies Settle Some Indiana Accident Claims 

Quickly and Fight Others 

Inside the strategies that shape settlements, delays, and fair compensation for 

injured Hoosiers 

After a serious accident, most people expect insurance to work the way it’s advertised: fair, 

prompt, and focused on doing what’s right. In reality, the process has little to do with fairness 

and everything to do with financial risk. Insurance companies calculate the cost of every claim 

and decide early whether to pay it fast or drag it out for months. Their decisions are strategic, 

not emotional, and they are informed by data, internal procedures, and Indiana law. 

For injured Hoosiers, understanding how these companies think can make all the difference. A 

quick offer might signal a weak payout, while a contested claim might mean the insurer sees 

real exposure. The key is knowing why they behave this way, and how an Indiana personal 

injury lawyer can turn that knowledge into leverage for full compensation. 

What fast vs. delayed settlements really mean 

When an insurer settles a claim within weeks, it is not out of goodwill. A “fast” settlement 

usually happens when the company’s risk analysts determine that paying early costs less than 

fighting later. Adjusters make these assessments within days, assigning a “reserve value,” a 

hidden estimate of what the claim might cost the company. That reserve becomes the ceiling 

for any payout unless the file escalates to a supervisor or defense attorney. 

For minor claims or clearly defined injuries, quick closure keeps costs down. But when the 

victim accepts too early, the insurer avoids paying for long-term care, lost earning capacity, or 

complications that emerge later. Once a release is signed, even a catastrophic change in 

medical condition cannot reopen the case. 

Delayed claims, in contrast, often indicate higher potential exposure. The company might be 

questioning fault, minimizing damages, or waiting to see how strong the evidence becomes. 

These are the cases that call for legal strategy, not patience. 

When insurers want to settle quickly 

Insurers are profit-driven corporations, and their incentive to settle fast arises only when it 

protects that profit. Understanding why can help victims recognize when a quick check is 

actually a red flag. 

Common reasons insurers settle fast include: 
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• Low risk exposure: The injuries appear minor or temporary, and medical bills are easy 

to calculate. 

• Clear liability: The insured driver is obviously at fault, leaving little room for dispute. 

• Policy limits are low: When the maximum payout is small, it’s cheaper to close the file 

quickly. 

• Preventing attorney involvement: Early offers aim to discourage victims from hiring 

counsel. 

This strategy works because many people underestimate the value of their case. A settlement 

reached before all medical treatment is complete almost always leaves money on the table. The 

insurer knows this. Once an attorney gets involved and documents the full scope of losses, the 

claim’s value often multiplies. That’s why experienced representation early in the process 

changes everything about how the insurer evaluates risk. 

Why some cases are fought hard 

When the potential payout is high, insurance companies move from settlement mode to 

defense mode. These are the claims that threaten profits, and they receive a completely 

different type of attention inside the company. The file is reassigned to senior adjusters, 

outside defense counsel is hired, and the goal shifts to minimizing the value of the claim.  

Common reasons insurers fight instead of settle include: 

• Severe or catastrophic injuries: Spinal cord trauma, brain injuries, or amputations can 

create millions in potential liability. 

• Disputed fault: Indiana’s modified comparative fault rule bars recovery if the victim is 

more than 50% responsible. Insurers exploit this by inflating the victim’s percentage of 

fault. 

• Excess policy limits: When coverage is high, insurers can afford to delay and litigate. 

• Pre-existing conditions: Adjusters often argue that pain or impairment existed before 

the accident to cut down on damages. 

Each of these defenses is designed to complicate the process and push victims toward lower 

settlements. Without legal support, it’s easy to accept an insurer’s position as fact. In reality, 

these arguments are negotiation tools, and the right lawyer knows how to dismantle them 

using expert medical testimony and accident reconstruction. 

How insurance companies value an injury claim 

Most people assume insurance settlements are based on fairness or reasonableness. In truth, 

adjusters rely on software like Colossus or internal scoring systems that convert medical billing 



codes, injury types, and venue data into a numerical “value range.” The program even factors in 

whether the claimant is represented by a lawyer and the lawyer’s litigation record in that 

county. 

Insurers typically evaluate claims using three categories: 

• Economic damages: Medical expenses, lost wages, and property loss. 

• Non-economic damages: Pain, emotional distress, and loss of enjoyment of life. 

• Comparative fault adjustment: The insurer assigns a percentage of blame to the victim 

and reduces compensation accordingly. 

This process is not transparent. Victims almost never see the numbers driving their offers. A 

seasoned lawyer can challenge those calculations, obtain the insurer’s internal valuation data 

through discovery, and demonstrate why the reserve should be raised. Once litigation begins, 

those same insurers often reassess the claim upward to reflect their growing risk of losing in 

court. 

How Indiana law affects settlement decisions 

Indiana’s legal framework plays a major role in how insurers decide whether to settle or fight. 

The state’s modified comparative fault rule prevents recovery if the claimant is 51% or more at 

fault, giving insurers a financial incentive to overstate a victim’s responsibility. Even a modest 

shift in fault percentage can cut tens of thousands from a payout. 

Indiana also limits the time to file a personal injury lawsuit to two years under the statute of 

limitations. Insurers know that many people wait too long, giving the company leverage to 

delay negotiations until that window closes. 

Finally, Indiana’s bad faith laws prohibit insurers from unreasonably delaying or denying valid 

claims. While these statutes provide recourse, they also influence insurer strategy. Once a 

lawyer raises the possibility of a bad faith claim, most carriers reassess whether continued 

resistance is worth the risk of punitive damages. 

Common insurance company tactics 

When an insurer decides to fight, the playbook rarely changes. These companies have teams of 

adjusters trained to minimize payouts through psychological and procedural tactics that make 

victims feel powerless. 

Frequent insurer tactics include: 

• Delays and silence: Dragging out the process until financial pressure forces acceptance 

of a low offer. 



• Recorded statements: Using the claimant’s own words to argue partial fault. 

• Independent medical exams: Selecting doctors who minimize injuries or attribute them 

to prior conditions. 

• Lowball settlements: Offering partial payments framed as “final resolutions.” 

These methods work because most people have no experience handling large claims. An 

attorney familiar with insurance litigation recognizes these patterns immediately, knows the 

documentation required to counter them, and ensures the insurer complies with Indiana’s 

Unfair Claims Settlement Practices Act. 

How an experienced lawyer changes the outcome 

Representation changes the entire dynamic of an injury claim. Once an insurer sees that a 

claimant has professional counsel, the file is reassigned internally. Adjusters are required to 

document every communication, and supervisors must approve further negotiations. This 

increases both the company’s workload and potential exposure, making fair settlement more 

likely. 

A lawyer not only negotiates but also builds leverage by preparing the case as if it will go to 

trial. That means hiring medical experts, life-care planners, and vocational economists to 

project lifetime losses. It also means documenting functional limitations, emotional trauma, 

and diminished earning potential in ways that software-based systems cannot capture. 

By shifting the conversation from what the insurer is willing to pay to what the evidence 

demands, an experienced advocate turns a one-sided process into a balanced negotiation. For 

most victims, that difference translates directly into larger settlements and faster resolution. 

When to expect a settlement and when to prepare for trial 

Insurance companies settle or fight based on money, not fairness. They move fast when a claim 

is cheap to close and drag their feet when your injuries are serious or your damages are high. 

That’s why you need someone on your side who knows how to push back and protect your 

rights. 

At Boughter Sinak, LLC, we know how insurance companies think, and how to make them take 

your case seriously. We’ve spent years standing up to major insurers across Indiana, from Fort 

Wayne to South Bend and beyond. Our team builds leverage through evidence, expert analysis, 

and preparation for trial from day one. When the other side knows you have a firm willing to go 

the distance, they pay attention. 
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If the insurance company is delaying, denying, or underpaying your claim, don’t try to handle it 

alone. Contact us for a free consultation. We’ll review your case, explain your options, and fight 

to get you the full compensation you deserve. 
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