
How Negligent Hiring and Training Practices Contribute to Serious 

Truck Crashes 

When trucking companies cut corners, our Indiana attorneys step in 

A semi-truck doesn’t forgive mistakes. It doesn’t tap the brakes lightly or drift back into its lane 

without consequence. When something goes wrong, it goes wrong in a big way. That is why so 

many serious truck accidents aren’t really about the moment of impact at all. They’re about 

what happened weeks, months, or even years earlier, when a trucking company decided who to 

hire, what to overlook, and how much training was “good enough.” 

Building a solid truck accident case requires finding evidence of negligence, either on the driver 

or trucking company’s part. It’s important to understand how poor hiring practices amount to 

negligence when a crash occurs on Indiana roads. 

What does negligent hiring mean in the trucking industry? 

Negligent hiring happens when a trucking company puts an unqualified or unsafe driver behind 

the wheel of a commercial vehicle when it should have known better. This isn’t about bad luck 

or a single mistake. It is about failing to take reasonable steps to protect the public. 

Trucking companies are required to screen drivers before hiring them. That includes:  

• Reviewing driving histories 

• Verifying past employment 

• Checking for safety violations 

• Confirming the driver meets federal qualifications 

When a company skips steps, ignores red flags, or rushes the process to fill a seat, that decision 

can put everyone else on the road at risk. 

Indiana courts look closely at what the company knew or should have known. If a driver had a 

history of crashes, license suspensions, substance abuse issues, or repeated safety violations, 

and the company hired them anyway, that can form the basis of a negligent hiring claim. 

What warning signs point to negligent hiring or training after a crash? 

After a serious truck accident, certain red flags often appear during the investigation. For 

example:  

• Driver qualification files may be missing documents or contain outdated information.  

• Training records may be vague, generic, or suspiciously identical across multiple drivers.  

• The driver involved may have been recently hired or placed on the road with little 

supervision. 

• Multiple drivers from the same company may have similar violations or crash histories. 

https://boughtersinak.com/truck-accidents


How is negligent training different from negligent hiring? 

Hiring is only the first step. Training is where many companies truly fall short. 

A commercial driver’s license proves someone passed a test. It doesn’t mean they’re prepared 

to handle a fully loaded tractor-trailer in real traffic, bad weather, tight construction zones, or 

emergency situations. Trucking companies are expected to provide training that goes beyond 

the bare minimum. 

Negligent training occurs when a company fails to properly prepare a driver for the specific job 

they are being asked to do. That can include:  

• Inadequate orientation 

• Lack of supervised driving time 

• Poor instruction on braking distances 

• No training on company equipment and routes 

What federal rules govern hiring and training truck drivers? 

The trucking industry is regulated by the Federal Motor Carrier Safety Administration (FMCSA). 

These rules aren’t suggestions. They are safety requirements designed to prevent exactly the 

kind of crashes that devastate families. 

• Employment history verification: Trucking companies must verify a driver’s employment 

history. 

• Multi-state motor vehicle record checks: Companies are required to review driving 

records from every state where the driver held a license to uncover citations, 

suspensions, or serious traffic offenses that could disqualify the driver. 

• Medical fitness certification: Drivers must meet federal physical qualification standards 

and pass a medical examination to ensure they are physically capable of safely operating 

a commercial truck. 

• Drug and alcohol testing: Pre-employment testing is mandatory and designed to 

prevent drivers with substance abuse issues from operating commercial vehicles before 

they are hired. 

• Driver qualification file maintenance: Trucking companies must create and maintain 

detailed files documenting a driver’s qualifications, background checks, and compliance 

with safety regulations. 

• Training and safety recordkeeping: Companies are required to keep accurate records of 

initial training, ongoing safety instruction, and any corrective or remedial training 

provided after violations or incidents. 

When those files are missing, incomplete, or clearly rushed, it often signals deeper problems. In 

truck crash cases, regulatory violations often become key evidence showing that a company 

failed to meet its legal duties. 

https://www.fmcsa.dot.gov/regulations


Why do trucking companies cut corners when hiring drivers? 

The trucking industry operates under constant pressure to keep freight moving. Delivery 

deadlines are tight. Contracts depend on performance. Driver shortages are real and often 

expensive. But none of that makes safety optional. 

To fill seats quickly, some companies hire drivers without fully reviewing their driving histories 

or safety records. Others fail to contact prior employers or gloss over gaps in work history that 

may conceal crashes, violations, or disciplinary problems. In some cases, companies rely heavily 

on third-party recruiters and assume screening was done properly without confirming it. 

These shortcuts may keep trucks on the road in the short term. Over time, they create serious 

risks for drivers and everyone else sharing Indiana highways. 

What types of crashes are linked to negligent hiring and training? 

Many of the most devastating truck crashes share a common thread. They were predictable. 

These typically include: 

• Rollover crashes: These occur when a truck tips onto its side or roof, often on curves or 

highway ramps, and frequently involve drivers who weren’t properly trained to manage 

speed with heavy or shifting loads. 

• Rear-end collisions: These crashes happen when a truck strikes a slower or stopped 

vehicle ahead, often because the driver misjudged the long stopping distance required 

for a fully loaded commercial truck. 

• Jackknife accidents: In these crashes, the trailer swings out at an angle from the cab, 

forming a folding effect that can block multiple lanes, and they are commonly caused by 

improper or sudden braking techniques. 

• Intersection crashes: These collisions occur when trucks strike vehicles crossing or 

turning through intersections, often due to poor hazard recognition, limited situational 

awareness, or failure to anticipate traffic patterns. 

• Construction zone crashes: These truck accidents happen in active work areas where 

lanes narrow or shift, and they are especially common in Indiana, often reflecting 

inadequate training on reduced speeds, changing lane patterns, and tight clearances. 

Who can be held responsible under Indiana law? 

While the truck driver may have been the one behind the wheel, liability often extends further 

up the chain. 

Trucking companies can be held responsible for negligent hiring and training decisions. 

Employers are generally responsible for the actions of their drivers when they are working. In 

some cases, parent companies, fleet owners, staffing agencies, or third-party trainers may also 

share responsibility. 



Indiana law allows injured victims to pursue claims against all parties whose negligence 

contributed to the crash. That matters because corporate defendants often carry larger 

insurance policies than individual drivers. 

These cases are built on details that aren’t visible at the crash scene. An Indiana truck accident 

lawyer begins by preserving evidence before it disappears. That includes driver qualification 

files, training records, internal safety manuals, and electronic data. They review federal safety 

compliance reports and examine whether the company followed its own policies. 

Depositions of safety directors, hiring managers, and trainers often reveal what actually 

happened behind closed doors. Industry experts may be brought in to explain how the 

company’s practices fell below accepted standards and how those failures led directly to the 

crash. 

Get a proven Indiana truck accident law firm on your side 

If you were hurt in a truck accident and suspect the trucking company never should have hired 

or trained that driver in the first place, you don’t have to take on that fight alone. Boughter 

Sinak, LLC knows how to uncover hiring shortcuts, missing safety records, and training failures 

that put dangerous drivers on Indiana roads. Our Indiana truck accident attorneys can step in 

early, gather key evidence, and build strong cases designed to hold trucking companies 

accountable, not just the driver behind the wheel. 

When you reach out to us, your initial consultation is free, and you pay no legal fees unless we 

recover compensation for you. That means no hourly bills, no retainers, and no financial risk 

while your case is pending. We handle the legal work, investigations, and negotiations so you 

can focus on healing and getting your life back on track. 

We represent truck accident victims across Indiana, with offices in Fort Wayne and Warsaw, and 

we can come to you if needed. If you believe poor hiring or training practices played a role in 

your crash, contact us online or call us today to schedule your free consultation and find out 

how we can help you move forward with confidence. 
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